CENTRAL MI LPB AGENDA

Balance of State Continuum of Care Local Planning Body
Third Thursday Every Month @ 10:00 AM
Covering Gratiot, Isabella, Montcalm, and lonia counties
LPBs are the lead local workgroups responsible for managing community planning, coordination, and
evaluation to ensure that the system of homeless services and housing resources makes homelessness rare, brief, and one time.

Welcome and Introductions:
Agenda:

Minutes:

LPB Committee Reports:

e Access Improvement-Call Center/Shelter Diversion/Housing Navigation: Lori Johnson
e By Name List: Rhonda Pagel

e Housing and Support Intervention - TBD

e Communications/Marketing/Partnerships - TBD

e ESG Committee (only Jan-funding deadline) - TBD

Community Housing Initiatives Reports:

e Housing Resources/Solutions - TBD
e County Human Resources Collaborative Bodies:
e Gratiot — Annie Sanders & Jake Gregory
e Isabella — Dee Obrecht, Annie Sanders, & Amanda Brake
e Montcalm — Lori Johnson & Kim Cain
e |onia — Kim Cain (meets quarterly)

BOS Reports (Calendar with links on http://www.miboscoc.com/):

e Governance Council: Rhonda Pagel, Louanne Mcintyre, Kim Cain, Rachel Pung — Meets on the
second Thursday of the month @ 10 am

e Sub-Committees: Meets on the 4" Wednesday of the month @ 10 am
e Coordinated Entry — Meets March, June, September, December
e HARA: Rhonda Page, Louanne Mclintyre, Lori Johnson — Meets February, May, August,

November
e Shelter: Kim Cain, Rachel Pung, Dee Obrecht — Meets January, April, July, October
e Other Sub-Committees: Calendar with links on http://www.miboscoc.com/

e Performance and Outcomes — Rhonda Pagel and Donna Duncan
e Funding (HUD and ESG funding and processes)
e Domestic Violence Sub-committee: Jennifer Butler
e \Veteran Sub-committee:
* Youth Sub-committee: Erin Rubingh
e Finance: Jessi Wimmer



http://www.miboscoc.com/
http://www.miboscoc.com/

Data/Program Reports:

e LPB Data/HARA Report/HCV Report: Reports are provided in the packet
e Funding Quarterly Reports: March, June, September, December

New Business:

Agency Updates

Next Meeting Date: August 17, 2023 @ 10:00 am



